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Eleanor Roosevelt

Presented By:
Meghan Wheeler
June 28, 2011




Scheme of sustainable development:
The confluence of three constituent parts
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Adams, W.M. (2006). "The Future of Sustainability: Re-thinking Environment and Development in the Twenty-first
Century." Report of the IUCN Renowned Thinkers Meeting, 29-31 January 2006. Retm}\/ed on: 2009-02-16.
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Why do youneed to analyze?

To better und\e\rs\j‘[and the nature
and extent of thé‘\p\r\oblem

To identify the current condition of
the clients, community and
services

To recognize what strategles Were
Implemented in the past

Why do you need to plan for
Sustainability?

To focus your efforts

To set realistic goals

To use as a roadmap

To identify any problems




The Business Case and the Social / Legal
Case

Asking the nght Questions
Providing the Right Infqrmatlon

| keep six honest servmg men
(They taught me all | knew);
Their names are What and Why and When
And How and Where and Who.

"The Elephant's Child” Rudyard Kipling in his "Just So StOYIeSX(Q.QOZ)



http://en.wikipedia.org/wiki/Rudyard_Kipling�
http://en.wikipedia.org/wiki/Just_So_Stories�
http://en.wikipedia.org/wiki/1902_in_literature�

Assessing the Problem / Predicting Future Problems
SCOT/SWOT Analysis

Conducting a “Social Autopsy” (Thrasher, 2010)

ldentify risk and gather information

Gain a better understanding*‘bf the nature of the local

problem
ldentify community contacts and partrxi\é“rs\bips.
Establishing Your Drug Court Team

Community Mapping



Sustainabllity Plan

To share success while
minimizing the risk of
failure.
To get the commitm
and participation of tho
involved

To educate the community
and key stakeholders?

To develop
Memorandums of
Agreement

To identify




- Community Mapping
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How well do we work as a team?
Are all agencies represented?

W
W

Do we have the right people at the table?
nat political challenges do/will you face?

nat competing interests are out there?

How does your operational structure fit
WilallaRial= eXIStIng SyStem’?

Are you prepared to respond When
something goes wrong? \
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Sustainabllity Plan

To build in
measures.

To achieve better results
To track growth.

To update your plans an
operations

To “market” the program
to the community

To explore other (non-
monetary) resources
available

To develop
keeping reso

ality control
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What does your program actually cost to
operate?

What are the flnanC|aI barriers to successful
operation?

Do you have standards for review of
programs?
Monitor use, quality and effectlveness of programs
and services

How can we become more efﬂClent N
delivering services?

Financial planning includes costs to plan
Implement, operate, and maintain the
program.



Sustainabillity Plan

To formulate the
“pbusiness case”

To raise or obtaln
funding

How much money do
you need?
Collecting Money

How much

Who does it

What safeguards

Identify what difference
sustained and
additional funding would
make.

Prepare a complete and
reasonable budget
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"A few more 'runs' on the photocopier and we'll
and we'll soon be able to "buy us' that yacht!"




Federal Funding

- Bureau of
Assistance (BJ
— Justice Assistant
JAG)
— Drug Courts : .-
Discretionary Grants )
- Substance Abuse &
Mental Health Services
Administration (SAMHSA)

- Center for Substance
Abuse Prevention (CSAP)
and Treatme




Where 10 Look

Catalog of Federal Domestic Assistance
(www.cfda.gov) -

Federal Register

Department of Justice Resource Center
WWW.0I|p.usdo. ClOV)

Grants.gov
The Foundation Center

(www.fdncenter.org)

All Kids Foundation (Rosie O’ Donnell&
www.rosie.warnerbros.com/cmp/allkids

Spencer Foundation (AOD Research) (312) 337-7000
Bass Hotel and Resorts (run Holiday Inns) (978) 664-

1100
%l_)léeg s PLAY Foundation (sporting activities), (800) 929-



http://www.cfda.gov/�
http://www.ojp.usdoj.gov/�
http://www.fdncenter.org/�
http://www.rosie.warnerbros.com/cmp/allkids�

State Legislatures

Substance Abuse Prevention
Treatment (SAPT) block grants

State agencies

National Instltute of
Corrections

National Highway Trafflc
Safety

Administrative Office of the
Courts

State Alcohol & Drug Abuse
Agencies

State Corrections Agencies
Tobacco Settlement Money
Department of Transportation
Alcohol Beverage Excise Tax
Surcharge on Fines

Medicaid and Managed Care

State Funding




| ocal Funding/Support

HEADSETS

County/City Commissioners ._ B s

Ch 2 - Hymns Only

| g Ch. 3 - Football

police agencies | ® ., o B

Financial Funnies #125 @ www.kluth.org/cartoons.htm |

Sheriffs department

Local Business/Organizatio\\\ﬁs\\\\\\

Fu n\a\\r\a\i\\sing events

The Stewardship Committee's latest idea for
helping to raise the annual church budget.

Participaﬁ\\FeeS
Individual Don
501c (3)

Annual Giving Program




All Kids Foundation (Rosie
O’Donnell)

www.forallkids.org

Spencer Foundation -
AOD Research (312)
337-7000

Bass Hotel and Resorts -
Holiday Inns (978) 664-
1100

Nike’s PLAY Foundation - s dafa':.rg";;: ﬂ:?guﬂi"rg’ sﬁgﬁgffﬂgﬁ}ﬁ{m
Sporting activities (800)

929-7529



http://www.forallkids.org/�

Reality Check

Grants aresh ort
tarm.

Grants are
competitive.

Grants are not an
entitlement.

There are no
guarantees.




Sustainabillity in ACTION

- Plan - Strategize

- Be creative, imagine the
unimaginable

- Develop a long term plan

- The planning process often is as
useful as the plan itself!

- Implement - Operate

- What needs to happen before
implementation?

- Evidence-Based
- Manage Resources

- Evaluate - Review



"He who fails to plan is planning to fail”
Winston Churchill

M. Wheeler
Independe

%ultant
CollaboerativeSolutions@ymail.com
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